
 YORK SUBURBAN SCHOOL DISTRICT 

 BOARD CHARTER 

 

 

The York Suburban School Board agrees that the following principles about the operations, 
work, and priorities of the Board should serve as a foundation for its desired  
state.  These principles are rank-ordered as a result of board voting. 
 
A. Develop and maintain effective internal and external communications. 
 
B. Develop and encourage an environment open to improvement, change and risk-

taking.   
 
C. Treat each other and all stakeholders with respect. 
 
D. Focus on the decision making process. 
 
E. Foster an environment of trust. 
 
F. Continually evaluate the meeting processes and productivity of the board. 
 
G. Facilitate the education of board members. 
 
 BOARD CHARTER DEFINED 

 

A. Develop and maintain effective internal and external communications. 
 

1. Board should make good communications (internally and with the 
community) an absolutely top priority. 

 
2. Listen. 

a. Be good listeners. 
b. Listen to one another. 
c. Every person has a contribution to make and each person should feel 

comfortable making that contribution. 
 

3. Think 
 

4. Debate 
a. Address specific of issues 
b. Be able to express ideas openly 

 
5. Compromise when possible 

a. Accept different opinions on an issue even though you may not agree 
100% 

 
6. No surprises. 

a. Never tell anyone anything about me that you have not told me first. 
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b. Publicly announce known topics of discussion well in advance. 
c. Items on the agenda should have information given out in advance 

 
7. Be civil with each other 

a. Forgive quickly, but don’t hesitate to tell me one-on-one I upset you. 
b. Tone of voice when speaking to each other 
c. Never raise concerns about me with others until you have approached 

me directly. 
d. Good communications among board members 

 
8. Solicit opinions/input from all of our constituents, including our students. 

a. Board should be open to all ideas presented by the public and show 
respect to all speakers (body language, etc.) 

b. Open communications with the public. 
 
B. Develop and encourage an environment open to improvement, change and risk-

taking. 
 

1. Constantly redefine goals and purpose of education. 
 

2. Open to discovery 
a. Step out of the comfort zone - be open to more liberal ways of 

operating and viewpoints. 
b. Board should take the lead in moving in new directions. 

 
3. Keep an open mind. 

 
4. Agree to disagree 

 
5. Agree to compromise on the issue(s). 

 
6. Expect the unexpected. 

 
7. Rejoice in the failure of well thought out experiments. 

 
C. Treat each other and all stakeholders with respect 
 

1. Respect for other board members 
a. Show respect for each other. 
b. Courteous to other board members. 

 
2. Respectful of others and ideas of others 

a. Board shouldn’t talk about individuals.  Don’t say anything about 
people in private that we wouldn’t say in public. 

b. Respect for one another and his/her opinions. 
 

3. Respect confidentiality 
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4. Don’t take it personally or you’ll go nuts 
 
D. Focus on the decision making process 
 

1. Debate vigorously but when the vote is taken, support the board decision. 
a. Make decisions and move on. 
b. Support decision of the board. 

 
2. Consider all the facts and data. 

a. Fiscal responsibility - consider the financial impact of decisions 
 

3.        Have the courage to do what is correct 
 
E. Foster an environment of trust 
 

1. Trust 
 
2. Supportive 

 
3. Assume other directors are well-intentioned 

 
F. Continually evaluate the meeting processes and productivity of the board 
 

1. Agenda for all meetings 
 
2. Fewer meetings 
 
3. Shouldn’t last until late hours 

 
4. Board should invite public comment at the beginning of each meeting to 

enable citizens to present their opinions prior to votes 
 
5. Anyone making a presentation should be organized and able to answer 

questions asked. 
 

6. Stay on policy – don’t micromanage 
 

7. Make your point, don’t make a speech 
 

8. Assertive 
 
9. Play to the board, not to the audience 

 
10. Evaluate past practices and make changes if it is appropriate 

 
11. More time to discuss issues - any issues - in a less “structured” environment 
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G. Facilitate the education of board members. 
 

1. Provide prompt and adequate orientation for all new board members. 
 
2. Encourage sitting board members to participate in relevant continuing 

education opportunities. 
 

3. Provide for board member retreats as needed. 
 
 
 WHAT KEY FACTORS WILL INFLUENCE: 

 
A. Success 
 

1. Listening 
 
2. Determination 

 
3. Respect 

 
4. Communication 

 
5. Risk Taking 

 
6. Consensus building 

 
7. Team development 

 
8. Making decision and moving on 

 
B. Failure 
 

1. Opposite of success factors 
 
2. Violation of the charter 

 
3. Personal attacks 

 
4. Holding grudges 

 
5. Not being issue-oriented 
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 HOW WILL WE DEFINE 

 

A. Success 
 

1. 5-4 vote, followed by “Cokes” at Vito’s 
 
2. “We” 

 
3. Innovative programs and approaches 

 
4. More stakeholder involvement 

 
5. We’re friendly and still speaking in the year 2000 

 
6. No backlash in the community 

 
7. Sincerely understand other’s views and positions, even if you disagree 

 
8. Feel good about your contribution as a board 

 
B. Failure 
 

1. Opposite of success factors 
 
2. Elections 

 
3. Villains and heroes are created 

 
4. “Us” vs. “Them” 

 
5. Stakeholders at odds with each other 

 
6. Decisions don’t serve kids 

 
 
 HOW CAN WE SHAPE SUCCESS? 

A. Planning 
 
B. Attitude 
 
C. Clear goals 
 
D. Defined processes 
 
E. Openness about everything 
 
F. Good evaluation methods  
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